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Policy Board Meeting Minutes  
  March 25, 2020 3:30pm 

Via Zoom Meeting 
 

VOTING MEMBERS PRESENT 
x Keith Ascher Geary County Commission 
x Matt Messina KS Dept of Transportation 
x Aaron Estabrook Manhattan City Commission 
x Dee McKee Pottawatomie Co. Commission 
x Jeff Underhill Junction City Commission 
x John Ford Riley County Commission 
 Clifford Baughman Wamego City Commission 

NON-VOTING MEMBERS PRESENT 
 Paul Foundoukis Federal Highway Admin. 
x Kelley Paskow (Alt) Fort Riley Representative 
 Eva Steinman Federal Transit Admin. 
x Anne Smith Flint Hills ATA 

 

1. Welcome & Introductions: 

• The Policy Board meeting was called to order by Chairperson Jeff Underhill at 3:32pm. 

2. Public Comment Opportunity 

• No public comments.  

3. Update from Staff regarding Fiscal Agent Changes 

• Stephanie Peterson informed the Board that the City of Manhattan would no longer be able 
to serve as the MPO’s fiscal agent due to staff capacity issues within the Finance Department. 

• She provided an overview of the steps already taken to begin this transition, as well as next 
steps. She stated the MPO now has its own bank account with KS State Bank. 

• She explained that the two major processes that need to be addressed in order to move 
forward is how the MPO will handle payroll and the accounting aspect. Stephanie 
recommended QuickBooks be used for the accounting side of things. There were no 
objections by the Board. 

• Stephanie also explained the two options for payroll. The MPO would either outsource this or 
use QuickBooks Payroll. The MPO sent out a solicitation to five payroll companies and 
received four proposals back. She shared her screen to show the Board the cost comparison 
of proposals received. 

Staff Present 
x  Stephanie Peterson MPO 
x Jared Tremblay MPO 
x Rachel Foss MPO 

 

Guests Present 
Jack Allston PT County Eco Devo 
Cory Davis KDOT 
Linda Morse City of Manhattan 

(Alternate) 
Kristi Wilson KDOT 
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• Stephanie indicated that her preference, given the cost of the proposals, was to either go 
with Heartland Works or QuickBooks, but she was having a hard time figuring out which one 
might work best.  

• Anne Smith offered to allow MPO staff to meet with ATA’s finance director to go over 
QuickBooks payroll to understand all that was involved. Stephanie thanked Anne for the offer 
and stated she was interested in the opportunity. 

• Dee McKee asked if there was a way ATA could serve as the payroll entity since they are 
already using QuickBooks. Stephanie responded that this was something Anne Smith and her 
had discussed. Stephanie felt as if this would put too much burden on ATA staff since the 
MPO’s payroll would have to be processes separately from ATA staff.  

• Keith Ascher asked if the MPO is required to have an audit. Stephanie stated that the MPO 
isn’t required to have an audit because they don’t meet the federal or state thresholds for 
audits. She did state that under State statute the MPO would likely need to have an agree 
upon procedures, which is similar to an audit.  

• Keith Ascher stated that he was comfortable with the MPO using either Heartland Works or 
QuickBooks and staff could decide which fit best with the organization’s needs. There were 
no objections to this. 

4. ACTION ITEM: Designation of Bank Signature Authority  

• Stephanie explained that to maintain transparency and separation of duties with accounting 
practices, she is suggesting that Rachel and Jared be the ones to enter in invoices and 
expenses into QuickBooks. She would then be the one to review and approve those 
expenses. If there are any checks needing to be issued, she would print those checks and 
then both she and a Board Member would sign the checks. The Board Members authorized 
to sign checks need to be identified as Bank Signature Authorities.  

• Keith Ascher asked if the Board needed to appoint a Treasurer to the Board. Stephanie stated 
that since the MPO is a governmental entity, she isn’t sure how that would work. Jeff 
Underhill suggested having MPO staff post the monthly bank statements and billings to the 
Policy Board Portal on the website.  

• Jeff Underhill suggested the signature authorities be the Board Chairperson and then the 
highest (or next highest) contributing member.  

• John Ford motioned to recommend the Board Chairperson, the MPO Director, and the City of 
Manhattan representative serve as Bank Signature Authorities. Keith Ascher seconded. 
Motion unanimously approved 6-0.   

5. ACTION ITEM: Designate Credit Card Signature Authority 

• Included in the agenda packet was a form the bank needed to designate who has the 
authority to sign for any new credit cards issues to MPO staff.  

• It was suggested that this mirror the bank signature authorities.  
• Stephanie requested that one more member be allowed to serve in this role since two 

members would have to approve new cards.  
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• Dee McKee asked if there were limits on the staff credit cards. Stephanie stated that hers had 
a $3,000 limit and additional MPO staff had anywhere between a $2,000 and $2,500 limit.  

• John Ford motioned to have two members required to sign credit card forms; and the 
member authorized to sign are the Chairperson, the Manhattan representative, and Riley 
County representative. Aaron Estabrook seconded. Motion passed unanimously 6-0.  

6. ACTION ITEM: Determine how to handle MPO Cash Flow 

• Stephanie Peterson stated that one of the reasons the MPO was setup having a fiscal agent 
was due to a lack of cash flow given the reimbursement of the CPG operating grant managed 
by KDOT. 

• Stephanie stated that there were two options that she would suggest. One was to maintain at 
least four months of operating expense in the bank at any given time. She stated that based 
on past expenses, this would be around $70,000. The second option was to contract with one 
of the local jurisdictions to provide a lump sum influx of cash towards the end of year if cash 
flow became an issue. Stephanie explained how this is similar to what the City of Manhattan 
did now.  

• Dee McKee stated her preference would be the former option of having cash in the bank to 
cover expenses. Stephanie stated that the 2019 local match carryover balance was around 
$70,000. This was going to be applied as a credit to the second install of local match for 
2020, but instead the MPO could bill the local jurisdictions for the full amount of local match 
in July and retain the carryover as reserves. This was the preferred route from the Board. 

• Jeff Underhill asked staff if there needed to be a motion. Stephanie stated that there would 
need to be an amendment to the Fiscal Agreement, so no action needed to be taken after all 
and an amended to the Fiscal Agreement would be sent to the jurisdictions for consideration.  

7. Additional Item: 

• There was one additional item that wasn’t mentioned under agenda item #3. MPO staff 
would like to solicit an on-call accountant to provide staff with any assistance during this 
transition. Stephanie stated that she would feel more comfortable being able to have 
someone to field questions since accounting is not part of her educational background. She 
estimated the total on-call contract wouldn’t exceed $1,500. There were no objections by the 
Board.  

8. April 7th Conversation with KDOT Cancelled 

• Stephanie stated that she and Jeff Underhill spoke and agreed that the conversation between 
the Board and KDOT scheduled for April 7th should be cancelled or postponed. The Board 
agreed that there are much more important things going on right now and the meeting 
should be cancelled for the time being. 
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9. Motion for Adjournment:  

• John Ford motioned to adjourn. Aaron Estabrook seconded. Motion carried 6-0. Jeff 
Underhill adjourned the meeting at 4:32pm.  
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