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F l i n t  H i l l s  M e t r o p o l i t a n  P l a n n i n g  O r g a n i z a t i o n

323 Poyntz Avenue, Suite 101 |  Manhattan,  KS |  66502
Phone:  785 .845.9050 

FHMPO@Fl intHil l sMPO.org 

Policy Board Meeting 
Wednesday May 20, 2020 

3:30 pm 

Policy Board Members and guests should join via Zoom Meeting 

Join Zoom Meeting 
https://us02web.zoom.us/j/9191546755 

Meeting ID: 919 154 6755    

1. Welcome & Introductions

2. Public Comment Opportunity

3. ACTION ITEM: February 19, 2020 Meeting Minutes

4. ACTION ITEM: March 25, 2020 Meeting Minutes

5. ACTION ITEM: Adoption of revisions to Operations Manual

6. ACTION ITEM: Amendment to the Public Participation Plan

• One minor change on page 19 of the document or page 23 of 31 of the
PDF

7. Discussion Item: 2020 Local Match Invoice #2 and 2021 Local Match Estimates

8. ACTION ITEM: Amendment #1 to the 2020 Unified Planning Work Program

• See “Summary of Changes” on page 2 of the document

9. ACTION ITEM: Provide direction on Fiscal Agreement language

10. Motion for Adjournment

https://www.google.com/url?q=https://us02web.zoom.us/j/9191546755&sa=D&ust=1589659926512000&usg=AOvVaw3Zd_AzlScmlJNP-AI_Myao
https://www.flinthillsmpo.org/pp
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Policy Board Meeting Minutes 
February 19, 2020 3:30pm 

Manhattan City Commission Room 

VOTING MEMBERS PRESENT 
x Keith Ascher Geary County Commission 
* Matt Messina KS Dept of Transportation 
* Aaron Estabrook Manhattan City Commission 
x Dee McKee Pottawatomie Co. Commission 
x Jeff Underhill Junction City Commission 
x John Ford Riley County Commission 

Clifford Baughman Wamego City Commission 
NON-VOTING MEMBERS PRESENT

Paul Foundoukis Federal Highway Admin. 
Ben VanBecelaere Fort Riley Representative
Daniel Ngyuen Federal Transit Admin. 
Anne Smith Flint Hills ATA 

*Member joined via phone

Welcome & Introductions: 

• The Policy Board meeting was called to order by Chairperson Jeff Underhill at 3:31pm.

Special Presentation 

• Jared Tremblay was presented with a certificate of recognition for being nominated for the
Kansas Governor’s Council on Fitness. Jared was nominated by Lucas Shivers, Director of
Elementary Education for USD 383, for his leadership and role in implementing a Bicycle
Safety Awareness Program (BSAP). BSAP is now a component of every 5th and 6th graders’
physical education curriculum in USD 383.

Public Comment Opportunity 

• No public comments.

ACTION ITEM: Approval of Revisions to Policy Board Bylaws 

• Staff presented the suggested changes to the Policy Board Bylaws. Changes included a
revision of non-voting members and allowing the Chairperson two serve two consecutive
terms.

Staff Present 
x Stephanie Peterson MPO 
x Jared Tremblay MPO 
x Rachel Foss MPO 

Guests Present 
Mark Bachamp Olsson 
Jason Smith MHK Chamber 
Chad Kinsley PT Co Administrator 
Kristi Wilson KDOT 
Caleb Whitehouse KDOT Intern 
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• John Ford questioned KDOT being the permanent Vice-Chair. Jeff Underhill stated that KDOT
provides continuity on the Board and also keeps personnel records pertaining to the MPO
Director

• Dee McKee motioned to approve. Keith Ascher seconded. Motion passed unanimously.

ACTION ITEM: Election of Chairperson 

• Dee McKee nominated Jeff Underhill to serve as Chairperson. Jeff Underhill stated that he
was willing to accept the position as his second term as Chairperson. Dee McKee motioned
Jeff Underhill serve as Chairperson. Keith Ascher seconded. Motioned passed unanimously.

ACTION ITEM: Approval of the December 18, 2019 Meeting Minutes 

• John Ford motioned to approve the Minutes. Keith Ascher seconded. Motioned passed
unanimously.

ACTION ITEM: Approval of revised Technical Advisory Committee (TAC) Bylaws 

• Staff presented the changes made in the modified TAC Bylaws. Background was provided
regarding the changes and the TAC’s comments.

• Jeff Underhill asked why there were two representatives for Geary County/Junction City
Planning. Stephanie Peterson explained that it was an oversight and that the “Geary County
Planning” position should be removed.

• Kristi Wilson inquired as to whether language was added to the Bylaws that would allow for
the non-voting TAC members to become voting members again. Stephanie Peterson
explained that this language was not added because the Bylaws could be amended at
anytime and a change in membership would require both TAC and Policy Board approval.

• John Ford motioned to approve the Bylaws with the removal of Geary County Planning. Dee
McKee seconded. Motioned passed unanimously.

ACTION ITEM: Approval of Revisions to MPO Operations Manual 

• Stephanie Peterson presented two changes to the Manual. One was clarifying how the
Vacation Leave accrual relates to the City’s payroll system. She noted no changes were being
made to the vacation policy.

• The second change was to replace the MPO’s Cell Phone Reimbursement Policy with a
Communications Allowance. Stephanie explained that this was less administrative work and
seemed to be a common practice among other entities.
John Ford stated that he was comfortable with $40 per employee and felt that was a
conservative number given MPO staff doesn’t have office phones. He asked how many
employees would be utilizing the program. Stephanie stated three.

• John Ford motioned to approve the changes in the Operations Manual. Keith Ascher
seconded. Motion passed unanimously.



P o l i c y  B o a r d  M e e t i n g  M i n u t e s  
F e b r u a r y  1 9 ,  2 0 2 0  

P a g e  3 

www.FlintHillsMPO.org 

ACTION ITEM: Approval of Amendment #2 to the Transportation Improvement Program 

• Stephanie Peterson presented the changes being made in Amendment #2. She noted that 
the one project being added, K-177 Conduit Installation, was not part of TAC’s 
recommendation. She stated that since the TAC meeting, Brian Johnson with the City of 
Manhattan and the MPO had an opportunity to talk with KDOT and concerns in regard to the 
project had been satisfied.  

• Dee McKee asked why the project was going down K-177 rather than another highway that 
could also serve smaller communities. John Ford stated his concerns were that there are 
other needs ahead of this project. Several members expressed concern that this project 
hadn’t been discussed before and questioned how these projects come to fruition.  

• The Board asked that Mike Floberg, the project sponsor, attend the next Policy Board 
meeting for them to ask question about the project.  

• Keith Ascher motioned to approve the TIP as presented. Matt Messina seconded. Motion 
passed 4-1. Dee McKee voted against the motion and John Ford abstained.  

*Aaron Estabrook left the meeting 

Discussion Items: 

• Riley, KS Safe Routes to School Project – Stephanie Peterson told the Board that the Flint 
Hills Regional Council had approached the MPO to ask if they would complete a Safe Routes 
to School Phase I Plan for Riley, Kansas. Stephanie stated that it would take minimal staff 
time and 100% of the costs would be paid for by a different source of funding. This allows 
the MPO to offset part of it’s operating costs while benefiting a neighboring community. The 
Board expressed their support. Stephanie stated that this project would come before them 
for formal action as an amendment to the Unified Planning Work Program.  

• Removal of Wamego Bicycle and Pedestrian Plan from UPWP – Jared Tremblay stated 
that a Bicycle and Pedestrian Plan was not needed for the City of Wamego as they already 
have a great grid network and connectivity. He also stated that the Safe Routes to School 
Plan addresses some minor gaps in the system, but that there wouldn’t be much benefit 
doing a master plan. The Board was okay with this and it was noted this would be included in 
an amendment to the UPWP.  

• Connect 2040 Future Funding Assumptions – Future revenues and expenditures were 
again presented to the Board for review. These will be the funding assumptions used moving 
forward with the Connect 2040 planning process. There were concerns noted about the tax 
lid and the ability to provide local dollars to match state funds.  

• State Funding Priorities – Jeff Underhill (Keith Ascher left the meeting) 

*Keith Ascher left the meeting 
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Presentation: Parcel Data and Roads per Capita Analysis 

• Jared provided a brief overview of two sets of data analysis he has been working on. The first
is roadway per capita presentation, comparing the feet of roadway per person from 1950
until now. The second was looking at the value per acre of residential parcels. MPO staff
stated that they haven’t determined how best to use the data in the long-range planning
process.

13. Updates:

• KDOT Update – Matt Messina provided an update on FORWARD. He stated the second
round of Cost-Share has been announced. There is between $20-$25 million available. If an
entity submitted an application last year, it is still active.

• Connect 2040 Open Houses – Rachel announced that open houses for Connect 2040 are
scheduled for the first week of March. Staff will email the dates.

• KDOT Safety Team – Stephanie provided an update on the Safety Team conversation that has
been occurring at TAC. Several of the Board members stated there are similar
programs/efforts happening. MPO Staff will send an email to inventory what initiatives are
taking place.

• Policy Board Portal – Stephanie reminded the Board of the log in feature on the MPO website
for Board members.

• MPO celebrates 7 years on February 25th (est. 2013)

Motion for Adjournment: John Ford motioned to adjourn. Matt Messina seconded. Jeff 
Underhill adjourned the meeting at 4:56pm.  
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Policy Board Meeting Minutes  
  March 25, 2020 3:30pm 

Via Zoom Meeting 
 

VOTING MEMBERS PRESENT 
x Keith Ascher Geary County Commission 
x Matt Messina KS Dept of Transportation 
x Aaron Estabrook Manhattan City Commission 
x Dee McKee Pottawatomie Co. Commission 
x Jeff Underhill Junction City Commission 
x John Ford Riley County Commission 
 Clifford Baughman Wamego City Commission 

NON-VOTING MEMBERS PRESENT 
 Paul Foundoukis Federal Highway Admin. 
x Kelley Paskow (Alt) Fort Riley Representative 
 Eva Steinman Federal Transit Admin. 
x Anne Smith Flint Hills ATA 

 

1. Welcome & Introductions: 

• The Policy Board meeting was called to order by Chairperson Jeff Underhill at 3:32pm. 

2. Public Comment Opportunity 

• No public comments.  

3. Update from Staff regarding Fiscal Agent Changes 

• Stephanie Peterson informed the Board that the City of Manhattan would no longer be able 
to serve as the MPO’s fiscal agent due to staff capacity issues within the Finance Department. 

• She provided an overview of the steps already taken to begin this transition, as well as next 
steps. She stated the MPO now has its own bank account with KS State Bank. 

• She explained that the two major processes that need to be addressed in order to move 
forward is how the MPO will handle payroll and the accounting aspect. Stephanie 
recommended QuickBooks be used for the accounting side of things. There were no 
objections by the Board. 

• Stephanie also explained the two options for payroll. The MPO would either outsource this or 
use QuickBooks Payroll. The MPO sent out a solicitation to five payroll companies and 
received four proposals back. She shared her screen to show the Board the cost comparison 
of proposals received. 

Staff Present 
x  Stephanie Peterson MPO 
x Jared Tremblay MPO 
x Rachel Foss MPO 

 

Guests Present 
Jack Allston PT County Eco Devo 
Cory Davis KDOT 
Linda Morse City of Manhattan 

(Alternate) 
Kristi Wilson KDOT 
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• Stephanie indicated that her preference, given the cost of the proposals, was to either go 
with Heartland Works or QuickBooks, but she was having a hard time figuring out which one 
might work best.  

• Anne Smith offered to allow MPO staff to meet with ATA’s finance director to go over 
QuickBooks payroll to understand all that was involved. Stephanie thanked Anne for the offer 
and stated she was interested in the opportunity. 

• Dee McKee asked if there was a way ATA could serve as the payroll entity since they are 
already using QuickBooks. Stephanie responded that this was something Anne Smith and her 
had discussed. Stephanie felt as if this would put too much burden on ATA staff since the 
MPO’s payroll would have to be processes separately from ATA staff.  

• Keith Ascher asked if the MPO is required to have an audit. Stephanie stated that the MPO 
isn’t required to have an audit because they don’t meet the federal or state thresholds for 
audits. She did state that under State statute the MPO would likely need to have an agree 
upon procedures, which is similar to an audit.  

• Keith Ascher stated that he was comfortable with the MPO using either Heartland Works or 
QuickBooks and staff could decide which fit best with the organization’s needs. There were 
no objections to this. 

4. ACTION ITEM: Designation of Bank Signature Authority  

• Stephanie explained that to maintain transparency and separation of duties with accounting 
practices, she is suggesting that Rachel and Jared be the ones to enter in invoices and 
expenses into QuickBooks. She would then be the one to review and approve those 
expenses. If there are any checks needing to be issued, she would print those checks and 
then both she and a Board Member would sign the checks. The Board Members authorized 
to sign checks need to be identified as Bank Signature Authorities.  

• Keith Ascher asked if the Board needed to appoint a Treasurer to the Board. Stephanie stated 
that since the MPO is a governmental entity, she isn’t sure how that would work. Jeff 
Underhill suggested having MPO staff post the monthly bank statements and billings to the 
Policy Board Portal on the website.  

• Jeff Underhill suggested the signature authorities be the Board Chairperson and then the 
highest (or next highest) contributing member.  

• John Ford motioned to recommend the Board Chairperson, the MPO Director, and the City of 
Manhattan representative serve as Bank Signature Authorities. Keith Ascher seconded. 
Motion unanimously approved 6-0.   

5. ACTION ITEM: Designate Credit Card Signature Authority 

• Included in the agenda packet was a form the bank needed to designate who has the 
authority to sign for any new credit cards issues to MPO staff.  

• It was suggested that this mirror the bank signature authorities.  
• Stephanie requested that one more member be allowed to serve in this role since two 

members would have to approve new cards.  
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• Dee McKee asked if there were limits on the staff credit cards. Stephanie stated that hers had 
a $3,000 limit and additional MPO staff had anywhere between a $2,000 and $2,500 limit.  

• John Ford motioned to have two members required to sign credit card forms; and the 
member authorized to sign are the Chairperson, the Manhattan representative, and Riley 
County representative. Aaron Estabrook seconded. Motion passed unanimously 6-0.  

6. ACTION ITEM: Determine how to handle MPO Cash Flow 

• Stephanie Peterson stated that one of the reasons the MPO was setup having a fiscal agent 
was due to a lack of cash flow given the reimbursement of the CPG operating grant managed 
by KDOT. 

• Stephanie stated that there were two options that she would suggest. One was to maintain at 
least four months of operating expense in the bank at any given time. She stated that based 
on past expenses, this would be around $70,000. The second option was to contract with one 
of the local jurisdictions to provide a lump sum influx of cash towards the end of year if cash 
flow became an issue. Stephanie explained how this is similar to what the City of Manhattan 
did now.  

• Dee McKee stated her preference would be the former option of having cash in the bank to 
cover expenses. Stephanie stated that the 2019 local match carryover balance was around 
$70,000. This was going to be applied as a credit to the second install of local match for 
2020, but instead the MPO could bill the local jurisdictions for the full amount of local match 
in July and retain the carryover as reserves. This was the preferred route from the Board. 

• Jeff Underhill asked staff if there needed to be a motion. Stephanie stated that there would 
need to be an amendment to the Fiscal Agreement, so no action needed to be taken after all 
and an amended to the Fiscal Agreement would be sent to the jurisdictions for consideration.  

7. Additional Item: 

• There was one additional item that wasn’t mentioned under agenda item #3. MPO staff 
would like to solicit an on-call accountant to provide staff with any assistance during this 
transition. Stephanie stated that she would feel more comfortable being able to have 
someone to field questions since accounting is not part of her educational background. She 
estimated the total on-call contract wouldn’t exceed $1,500. There were no objections by the 
Board.  

8. April 7th Conversation with KDOT Cancelled 

• Stephanie stated that she and Jeff Underhill spoke and agreed that the conversation between 
the Board and KDOT scheduled for April 7th should be cancelled or postponed. The Board 
agreed that there are much more important things going on right now and the meeting 
should be cancelled for the time being. 
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9. Motion for Adjournment:  

• John Ford motioned to adjourn. Aaron Estabrook seconded. Motion carried 6-0. Jeff 
Underhill adjourned the meeting at 4:32pm.  
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Failure to follow any of the guidelines above may result in termination.  

III. Separation of Duties and Internal Controls 

The following procedures and separation of duties should be followed to maintain internal 
controls and proper accounting methods. 

 Internal Controls 

Payroll Services: The MPO will outsource payroll services for the MPO. For changes in 
salaries, a salary verification letter will be provided to both the employee and payroll 
provider. The Director will sign the letter for the Project Manager, whereas the Policy Board 
Chair or Vice-Chair will be the signatory for the Director’s letter. The payroll provider’s 
system will be responsible for tracking leave balances for each employee.  

Credit Cards: A credit card will be used for most purchases. A receipt should be obtained 
and provided to the Director. The MPO Director and Project Manager will both receive a 
copy of the credit card statement each month. The Project Manager will be responsible for 
entering in and coding each transaction listed on the credit card statement into QuickBooks 
Online (QBO). The Director will review the entries and pay the credit card bill each month. 

Issuing Checks: Paper checks will be used on occasion when ACH or credit card are not 
an option. When an invoice is received requiring payment via check, the Project Manager 
will enter the expense into QBO, the Director will review the expense and print the check, 
and one of the designated Policy Board Members will sign it. All employee reimbursements 
will be made via paper check. It will be the MPO’s policy that prior to paying a vendor via 
check, a W-9 must first be provided (if applicable).  

Monthly Reconciliation: Each month the MPO will reconcile the bank statement 
(providing a copy to the Policy Board Chair) and prepare a balance sheet and general ledger. 
The Balance Sheet will be emailed to Policy Board Members, while the general ledger will 
be used for preparing reimbursement requests to outside agencies. Any of these 
statements/reports will be available for the Policy Board’s review upon request. The MPO 
may also elect to have the on-call accountant/bookkeeper assist with any reconciliations. 

The above processes are in place to establish a separation of duties between the person 
entering the expenses into QBO, the person reviewing those expenses and authorizing 
payment, the authorized signatories for checks.   

 

IV. Office Hours and Leave 

 Business Hours 

The MPO is a small organization consisting of two to three full-time employees and several 

Steph
Highlight
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May 11, 2020 
 
 

RE: 2020 Local Match Invoice #2 
 

The Flint Hills Metropolitan Planning Organization (MPO) Policy Board approved the 2020 Unified 
Planning Work Program (UPWP) on November 20, 2019. Per the Fiscal Agreement, the local 
jurisdictions must provide their second contribution of local match to the MPO no later than July 
31, 2020.   

Per Policy Board direction at the March 25, 2020 meeting, the MPO will bill the local jurisdictions 
for the full amount budgeted in 2020 and retain any remaining local match from 2019. This will 
allow the MPO to establish a cash reserve to be used to maintain cash flow while waiting for 
reimbursement from KDOT. This is necessary now that the MPO no longer has a fiscal agent.  

 

Attached to this letter is an invoice for the second installment of local match for 2020. Please send 
a check for the amount shown on the invoice, made payable to the Flint Hills Metropolitan Planning 
Organization, prior to July 31, 2020. You may mail the check to the MPO office at: 

Flint Hills MPO 
323 Poyntz Ave, Suite 101 
Manhattan, KS 66502 

If you have any questions, please contact me at 785-845-9050 or Stephanie@FlintHillsMPO.org. 
 

Sincerely, 

 
 
Stephanie Peterson, AICP 
Director 
 
Attachment:  2020 Local Match Invoice #2 

2020 2020 2020 2019 2020

 May Estimate UPWP Invoice #1 Carryover Invoice #2

Manhattan 54.4% $68,581.46 $65,456.65 $32,728.32 $40,443.58 $32,728.33
Junction City 24.3% $30,634.13 $29,238.33 $14,619.16 $18,129.46 $14,619.17
Pottawatomie County 7.6% $9,576.03 $9,139.72 $4,569.86 $4,309.16 $4,569.86
Riley County 5.9% $7,447.01 $7,107.69 $3,553.85 $4,432.88 $3,553.84
Wamego 4.5% $5,735.13 $5,473.81 $2,736.91 $2,088.62 $2,736.90
Geary County 3.3% $4,125.57 $3,937.59 $1,968.80 $2,380.72 $1,968.79

TOTAL 100% $126,099.32 $120,353.79 $60,176.90 $71,784.41 $60,176.89

Jurisdiction
 % of MPA 
Population 



UPWP Task  CPG 

1.0 MPO Support and Administration 117,121.10$         
1.1 General Program Administration 81,597.39$                  

Salaries and Benefits 57,047.39$                  
Total Operating Expenses 24,550.00$                  

Administration 8,900.00$                   
Advertising 600.00$                      
Office Expenses/Supplies 4,450.00$                   
Office Rent 4,500.00$                   
Phone/Internet Service 800.00$                      
Printing and Copying Services 800.00$                      
Mileage Reimbursement 2,500.00$                   
Travel & Training 2,000.00$                   

1.2 UPWP and Budget 15,118.57$                  
1.3 MPO Committee Support 10,985.21$                  
1.4 Professional Development and Training 9,419.93$                    
2.0 Involvement & Outreach 17,560.89$           
2.1 Outside Agency Committees/Presentations 13,605.92$                  
2.2 Internal Documents & Outreach Efforts 3,954.97$                    
3.0 Regional Planning Initiatives 110,617.64$         
3.1 Long-Range Transportation Plan 1,591.03$                    
3.2 Transportation Improvement Program 13,397.50$                  
3.3 Community Initiatives & Projects 68,064.79$                  
3.4 Regional Datasets & Analytics 27,564.32$                  
-- Non-CPG Eligible Expenses* 600.00$                       

Vacation Leave Payout Contingency 5,000.00$                    
TOTAL  250,899.62$         

*Include professional memberships and non-CPG eligible expenditures

Consolidated 
Planning Grant 

(CPG)
Local Funds Total 

$180,000.00 $70,899.62 $250,899.62

% of 
population

Match 
Amount

54.4% $38,560.08
24.3% $17,224.11
7.6% $5,384.15
5.9% $4,187.10
4.5% $3,224.59
3.3% $2,319.61

100.0% $70,899.62
Geary County

Total

Manhattan
Junction City
Pottawatomie County
Riley County
Wamego

Activities

Budget Breakout

2021 MPO Funding 
Breakout

Jurisdiction

2021 Local Match Breakout

4/30/2020
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DATE:  May 12, 2020 
 
TO:  MPO Policy Board  
 
FROM:   Stephanie Peterson, Director 
 
RE:   2020 Unified Planning Work Program Amendment #1 
 

Amendment #1 to the 2020 Unified Planning Work Program (UPWP) includes minor changes to 
the budget to reduce costs and account for changes in the financial administration of the MPO. 
The table below provides a comparison of the budget for Amendment #1 compared to the 
original budget adopted.  

 
 

UPWP Task  Amendment #1  Original 
Budget  % Change 

1.0 MPO Support and Administration 103,676.66$          99,121.14$      5%
1.1 General Program Administration 70,760.27$                   70,305.98$            1%

Salaries and Benefits 44,990.27$                   39,475.98$            14%
Total Operating Expenses 25,770.00$                   30,830.00$            -16%

Administration 10,220.00$                   5,100.00$             100%
Advertising 600.00$                       600.00$                0%
Office Expenses/Supplies 3,000.00$                    4,850.00$             -38%
Office Rent 4,240.00$                    4,240.00$             0%
Phone/Internet Service 2,010.00$                    2,040.00$             -1%
Printing and Copying Services 1,200.00$                    1,000.00$             20%
Mileage Reimbursement 2,000.00$                    5,000.00$             -60%
Travel & Training (Hosting KAMPO 2020) 2,500.00$                    8,000.00$             -69%

1.2 UPWP and Budget 13,805.67$                   12,985.92$            6%
1.3 MPO Committee Support 7,309.78$                     
1.4 Professional Development and Training 11,800.94$                   15,829.24$            -25%
2.0 Involvement & Outreach 18,534.64$            21,981.76$      -16%
2.1 Outside Agency Committees/Presentations 15,007.01$                   18,464.11$            -19%
2.2 Internal Documents & Outreach Efforts 3,527.62$                     3,517.64$              0%
3.0 Regional Planning Initiatives 162,905.24$          178,450.90$   -9%
3.1 Long-Range Transportation Plan 69,390.63$                   78,398.32$            -11%

Salary and Benefits 65,244.88$                68,398.32$         -5%
Consultant Services: Travel Demand Model 4,145.75$                  10,000.00$         -59%

3.2 Transportation Improvement Program 8,633.46$                     8,615.41$              0%
3.3 Community Initiatives & Projects 58,435.54$                   59,922.34$            -2%
3.4 Regional Datasets & Analytics 26,445.60$                   31,514.83$            -16%
-- Non-CPG Eligible Expenses* 800.00$                        800.00$                 0%

Vacation Leave Payout Contingency 5,000.00$                     5,000.00$              0%

TOTAL  290,916.54$          305,353.79$   -5%
*Include professional memberships and non-CPG eligible expenditures

Activities
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The most significant change is under sub-task 1.1, “Administration”. With the MPO no longer 
having a fiscal agent there are additional expenses related to hiring an on-call accountant, 
payroll provider, and future audit needs.  

There were other expenses and tasks reduced with Amendment #1 to be cognizant of the stress 
that will be placed on our jurisdictions’ budgets both this year and next.  
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Title VI Note  
The Flint Hills Metropolitan Planning Organization (MPO) hereby gives public notice that it is the 
policy of the agency to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil 
Rights Restoration Act of 1987, Executive Order 12898 on Environmental Justice, and related 
statutes and regulations in all programs and activities. Title VI requires that no person in the United 
States of America shall, on the grounds of race, color, sex, or national origin, be excluded from the 
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any 
program or activity for which the MPO receives federal financial assistance. Any person who 
believes they have been aggrieved by an unlawful discriminatory practice under Title VI has a right 
to file a formal complaint with the MPO. Any such complaint must be in writing and filed with the 
FHMPO’s Title VI Coordinator within one hundred and eighty (180) days following the date of the 
alleged discriminatory occurrence. For more information, or to obtain a Title VI Discriminatory 
Complaint Form, please see our website at www.FlintHillsMPO.org 

Disclaimer  
The preparation of this report has been financed in part through funds from the Federal Highway 
Administration and Federal Transit Administration, U. S. Department of Transportation, under the 
Metropolitan Planning Program, Section 104(f) of Title 23, U.S. Code. The contents of this report do 
not necessarily reflect the official views or policy of the U.S. Department of Transportation.  

 

TABLE OF CONTENTS 

http://www.flinthillsmpo.org/


2020 UPWP: Approved 11/20/19: A1 5/20/20  iii | P a g e  

INTRODUCTION ..................................................................................................................................................... 1 

What is the UPWP? ............................................................................................................................................. 1 
What is the MPO transportation planning process? ........................................................................................... 1 
What is the MPO’s role in the transportation planning process? ........................................................................ 1 

2018 ACCOMPLISHMENTS ................................................................................................................................... 2 

2019 PLANNING PRIORITIES ............................................................................................................................... 2 

TASK 1.0—MPO SUPPORT AND ADMINISTRATION ................................................................................................ 3 
Sub-task 1.1—General Program Administration ................................................................................................. 3 
Sub-task 1.2—Unified Planning Work Program (UPWP) .................................................................................. 4 
Sub-task 1.3—Professional Development and Training....................................................................................... 5 

TASK 2.0—INVOLVEMENT & OUTREACH ................................................................................................................ 5 
Sub-task 2.1 – Outside Agency Committees & Presentations .............................................................................. 5 
Sub-task 2.2 – Internal Documents & Outreach Efforts ...................................................................................... 6 

TASK 3.0—REGIONAL PLANNING INITIATIVES ....................................................................................................... 6 
Sub-task 3.1 – Flint Hills Transportation Plan .................................................................................................... 6 
Sub-task 3.2 – Transportation Improvement Program (TIP) ............................................................................... 7 
Sub-task 3.3—Community Initiatives & Projects ................................................................................................ 7 
Sub-task 3.4—Regional Datasets & Analytics ..................................................................................................... 8 

APPENDIX A: UPWP BUDGET SUMMARY ................................................................................................. A-1 

APPENDIX B: CERTIFICATION OF RESTRICTIONS ON LOBBYING ................................................... B-1 



2020 UPWP: Approved 11/20/19; A1 5/20/20  1 | P a g e  

  Introduction 

What is the UPWP? 
The Flint Hills Metropolitan Planning Organization (MPO) Unified Planning Work Program (UPWP) 
identifies and budgets for the regional transportation planning projects that the MPO and its planning 
partners will undertake during the calendar year. The sources of funding for carrying out the planning 
activities come from the Consolidated Planning Grant (CPG), which is comprised of Planning (PL) funds 
from the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) Section 5303 
funds, FTA Section 5307 funds, and local contributions. The CPG is administered by the Kansas 
Department of Transportation (KDOT) and allocated to the MPO each year based on a formula. The CPG 
funds require a non-federal match which is provided by the Cities of Manhattan, Junction City, and 
Wamego and the Counties of Riley, Geary, and Pottawatomie.   

This UPWP was developed in cooperation with the Kansas Department of Transportation (KDOT), the 
Flint Hills Area Transportation Agency (FHATA), the Federal Highway Administration (FHWA), and the 
Federal Transit Administration (FTA). 

What is the MPO transportation planning process? 
The metropolitan transportation planning process provides a forum for informed decision making to 
improve and enhance a safe, efficient, and dependable regional transportation system. This decision-
making process is cooperative, comprehensive, and continuous. It requires extensive coordination and 
cooperation with jurisdictional partners, local, state, and federal agencies, other stakeholders, and the 
public to identify common issues, concerns, and priorities for the regional transportation system.   

What is the MPO’s role in the transportation planning process? 
The Flint Hills Metropolitan Planning Organization (MPO) is the designated Metropolitan Planning 
Organization (MPO) for the Manhattan, Kansas Urbanized Area. The MPO serves a much larger area than 
just the City of Manhattan; consisting of six cities (the Cities of Manhattan, Junction City, Wamego, Ogden, 
St. George, and Grandview Plaza), portions of three counties (Riley, Pottawatomie, and Geary Counties), 
and the southern portion of Fort Riley Military Base.  

The MPO is comprised of a Technical Advisory Committee (TAC) and a Policy Board. The TAC is a staff-
level committee, which provides technical support and recommendations to the MPO Policy Board. The 
Policy Board is the decision-making body comprised mainly of local elected officials and a representative 
from KDOT.  
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2019 Accomplishments 
The items listed below are the major activities completed during the previous calendar year: 

• Initiated the updated for Connect 2040 

• Continued to work on the travel demand model 

• Completed the Bicycle and Pedestrian Systems Plan for Manhattan 

• Initiated the update of the Junction City Bicycle Master Plan, titled Active Transportation Plan 

• Completed analysis and planning for updating the Manhattan Fixed Route System 

• Developed and adopted the 2020 Transportation Improvement Program (TIP) 

• Begin to analyze and develop new fixed-routes transit system for Junction City 

 

2020 Planning Priorities 
• Adopt Connect 2040 

• Finalize the Junction City Active Transportation Plan 

• Complete analysis and planning for updating the Junction City Fixed Routes  

• Complete an ITS Architecture Update 

• Update the Title VI Program and LEP Plan  

 

Amendment #1 Summary or Changes 
• Remove Wamego Bicycle and Pedestrian Plan 

• Update budget and activities with new payroll and accounting costs 

• Revise timeline for deliverables 

• Add “MPO Committee Support” as a sub-task 

• Amend Travel & Training Activities 

• Add “Draft STIC Project Proposal for STEP Countermeasures” under 3.3 

• Add “Begin preparing SRTS Plans for Junction City schools” under 3.3 

• Add “Finalize Regional Connections Plan” under 3.3 
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Task 1.0—MPO Support and Administration:  $103,676.66 

2020 Goals 
• Develop and adopt the 2021 UPWP and annual budget. 

Sub-task 1.1—General Program Administration:  $70,760.27 
Manage and administer the MPO and metropolitan transportation planning process in compliance with 
federal and state rules and regulations.   

General MPO Management and Administration (Salaries):  $44,990.27 

General management and administration of the MPO, which includes the following activities and all 
other related activities. (Any paid vacation, sick, holiday, or other leave is billed to this task.)  

• Overall agency leadership and management 
• Perform staff performance evaluations 
• Maintain MPO employee benefits, liability insurance, worker’s comp policies and other required 

policies 
• Maintain and update the Flint Hills MPO Operations Manual 
• Perform day-to-day operations 
• Process quarterly employee reimbursement forms 
• Process quarterly reimbursement requests to ATA 
• Prepare and submit quarterly DBE reporting form 
• Reconcile expenses monthly 
• Execute CPG Agreements 
• Maintain and process insurance policies 
• Solicit independent payroll provider and on-call accountant 
• Maintain operations manual 
• Enter and review expenses in QuickBooks 

Operating Expenses:  $25,770 

The MPO budgets and tracks non-staff operating expenses. The information below shows the 
categories and related budgeted amounts. 

Administration:  $10,220 
Costs associated with payroll processing, accounting, and on-call legal or accounting services. This also 
include premiums for worker’s comp and general liability insurance. 

Advertising:  $600 
Required public notices that are published in local papers when documents are out for public comment. 

Office Expenses, Supplies, and Software:  $3,000 
Postage, software, computer supplies, GIS license, computer hardware, website expenses, and general 
office supplies. 
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Office Rent:  $4,240 
Includes office rent and included utilities. 

Phone/Internet Service:  $2,010 
WTC office internet connection and the employee mobile phone allowance  

Printing and Copying Services:  $1,200 
Printing and printing supplies 

Mileage Reimbursement:  $2,000 
Employees are reimbursed mileage at the federal rate for driving their personal vehicle to meetings 

Travel and Training:  $2,500 
Mileage reimbursement and expenses-related to attending conferences and trainings. This also includes 
costs associated for hosting KAMPO. 

Sub-task 1.2—Unified Planning Work Program (UPWP) and Agency 
Finances:  $13,805.67 
Develop and maintain the annual UPWP, including the following activities and all other related activities: 

• Draft, finalize, and adopt the 2021 UPWP and budget 
• Maintain the 2020 UPWP and budget through UPWP amendments, as necessary 
• Process travel vouchers, maintain records, and process payments 
• Process documentation to support payroll 
• Process financial documents to purchase and pay for goods, services, and materials 
• Complete timesheets and monthly activity reports 
• Compile and submit monthly reimbursement requests to KDOT 
• Compile and submit quarterly progress reports to KDOT 
• Work with the City of Manhattan (Fiscal Agent) on all accounting requirements and processes 
• Manage and invoice for the local match provided by the jurisdictions 
• Manage the MPO funding streams and track the status of the UPWP budget and activities 
• Maintain the annual Consolidated Planning Grant contract and any subsequent amendments 
• Maintain the MPO’s 5-year budget 

Products 
2020 Reimbursement Requests—Monthly 
2019 Annual Report—1st Quarter   
2019 Final Reimbursement Requests – 1st Quarter 
2020 Quarterly Activities Report– quarterly 
2020 UPWP Amendment #1 – 2nd Quarter 
2020 UPWP Amendment #2 – as needed 
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Sub-task 1.3—MPO Committee Support: $7,309.78 
Provide support and materials for the Policy Board and TAC meetings and members. This includes the 
following tasks: 

• Develop, compile, and distribute meeting packets, including agendas, staff reports, and any 
additional information 

• Record and transcribe meeting minutes 
• Send out meeting agendas and post to website 
• Provide training for new Policy Board and TAC Members 
• Maintain Policy Board and TAC committee bylaws 
• Maintain committee membership and mailing lists 

Sub-task 1.4—Professional Development and Training:  $11,800.94 
Increase knowledge of metropolitan transportation planning process, regulations, planning techniques, 
and other relevant topics through professional development, education, and training opportunities. The 
MPO will seek opportunities to participate in online conferences and trainings. This may include: 

• Attend relevant trainings, workshops, conferences, webinars, and other educational 
opportunities that include but are not limited to: 

o Organize, host, and attend KAMPO 
o Flint Hills Regional Leaders’ Retreat in Kansas City 
o Kansas Chapter of the American Planning Association (KS APA) conference  
o Kansas Leadership Center Courses 

• Priority areas for MPO staff training include:  
o Performance Measures and Target setting 
o Long-range transportation planning 
o Transit Planning for fixed routes 

Task 2.0—Involvement & Outreach: $18,534.64 

2020 Goals 
• Update the LEP Plan 
• Update the Title VI Program 

Sub-task 2.1 – Outside Agency Committees & Presentations:  $15,007.01 
Participate in various stakeholder boards, committees, or advisory groups, including 
presentations to such groups: 

• Manhattan Chamber of Commerce Transportation Committee 
• Flint Hills Area Transportation Agency Board 
• Flint Hills Wellness Coalition 
• Manhattan Bicycle and Pedestrian Advisory Committee 
• Live Well Geary County 
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• City-County-County Meetings 
• Presentations to the Cities and Counties, as requested 
• Region Reimagined—Implementation Committee, Steering Committee, and Built 

Environment Work Group 
• Transit Day at the Capitol 
• Trail Day at the Capitol 
• Kansas BikeWalk Coalition – planning, communication, and outreach 
• BikeWalkMHK – planning, communication, and outreach 
• Kansas Strategic Highway Safety Plan (SHSP) 
• Member of the State Transportation Innovation Council (STIC) 

Sub-task 2.2 – Internal Documents & Outreach Efforts:  $3,527.62 
The MPO will continue to develop, update, and distribute general information about the MPO planning 
process and products. This may include the following detailed activities and all other related activities: 

• Develop pamphlets, handouts, brochures, and other publications 
• Update social media sites 
• Maintain website 
• Publish newsletters highlighting MPO work and projects 
• Update the 2020 Title VI Program 
• Update the 2020 LEP Update 

Products 
2020 Title VI Program Update – 2nd Quarter 
2020 LEP Update – 2nd Quarter 
2020 Title VI Annual Report—3rd Quarter 

 

Task 3.0—Regional Planning Initiatives:  $162,905.24 

2020 Goals 
• Seventh Annual Bike and Pedestrian Counts 
• Adopt Connect 2040 
• Develop new fixed-routes for Junction City 

Sub-task 3.1 – Long-Range Transportation Plan:  $69,390.63 
This includes any items related to the development of Connect 2040, including: 

• Initiate update to the Flint Hills Regional ITS Architecture 
• Outreach, drafting, and adoption of Connect 2040 
• Travel demand model scenario development and future project modeling 
• Continue working on the performance monitoring and reporting required by the FAST Act for 

inclusion with Connect 2040:  
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o Work with KDOT to establish performance thresholds 
o Performance tracking 

Products 
Connect 2040 Plan—4th Quarter 
Travel Demand Model Methodology Report—4th Quarter 
ITS Document and website—1st Quarter 

Sub-task 3.2 – Transportation Improvement Program (TIP):  $8,633.46 
Maintain a fiscally constrained Transportation Improvement Program (TIP) that programs 
regional transportation system improvement projects to be implemented over the next four years. 

• Prepare reporting documents, including the Annual Listing of Obligated Projects 
• Coordinate with planning partners regarding TIP activities 
• Carry out TIP-related public involvement activities 
• Process Quarterly Amendments for the 2020-2023 TIP 
• Process letters of support for project sponsors as needed 

Products 
2020-2023 TIP Amendment #2—1st Quarter 
2020-2023 TIP Amendment #3—3rd Quarter 
2020-2023 TIP Amendment #4—4th Quarter 
2020 Annual Listing of Federally Obligated Projects – 4th Quarter 

Sub-task 3.3—Community Initiatives & Projects:  $58,435.54 
Develop and maintain MPO maps and data; as well as participate in local and regional planning activities 
and initiatives that support the MPO’s multimodal planning process.   

• Coordination of regional Safe Routes to School plans already adopted 
• Finalize the Wamego Safe Routes to School Phase I Plan 
• Draft Junction City Active Transportation Plan  
• Draft STIC Project Proposal for STEP Countermeasures 
• Begin preparing SRTS for USD 475 Schools  
• Finalize the Regional Connections Plan 

Products 
Wamego Safe Routes to School Phase I Plans—2nd Quarter 
Junction City Active Transportation Plan—4th Quarter 
Regional Connections Plan – 4th Quarter 

Regional Transit Activities (included in Sub-task 3.3 total) 

The Flint Hills Area Transportation Agency (FHATA) has several transit activities planned. Many of 
the planning-related items are a joint effort between the staffs of both organizations. The MPO and 
FHATA share a full-time staff member who bills time between the two agencies. Additionally, other 
MPO staff on occasion bill hours to ATA for specific activities.   
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• Planning for centralized dispatching service (FHATA)  
• Update transit performance measures and targets 
• Continue to evaluate and track transit services and activities 
• Provide transit planning services, to include public outreach, data collection, analysis, and 

planning for Manhattan, Junction City, and K-State fixed routes 
• Assist FHATA with the evaluation, outreach, and planning of revised transit routes in 

Junction City 
• Report on monthly ridership to TAC and Policy Board 
• Evaluate ridership on fixed-routes to determine any changes to stops or routes 
• Continue to evaluate feasibility of fixed, regional routes 
• Continue planning efforts to expand K-18 Connector to Junction City 
• Participate and provide data for ongoing conversations regarding transit service on Fort 

Riley 
• Work with FHATA to improve bus stop amenities in Manhattan and Junction City 

Sub-task 3.4—Regional Datasets & Analytics:  $26,445.60 
Develop and maintain regional datasets, including the analysis of data to support the multimodal planning 
process. Activities include: 

• Conduct 7th Annual Bicycle and Pedestrian Count Project 
• Coordinate regional bicycle and pedestrian manual counts 
• Coordinate and collect automated bicycle and pedestrian counts 
• Identify data sources and create a regional data repository for performance data 
• Performance Monitoring and Reporting, including the establishment and updating of targets 
• Install and collect data from automated bike/ped counters 
• Collect and analyze data as needed 

Other Expenses 
There are other expenses listed in the budget that are not reflected in the tasks above, outlined below: 

Non-CPG Eligible Expenses:  $800 

Includes professional memberships and other items that are not eligible for federal reimbursements. 

Vacation Leave Payout Contingency:  $5,000 

A placeholder used for budgeting purposes in the event the MPO has to pay an employee for vacation 
leave upon leaving the organization.  
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Appendix A:  Budget Summary  

 

UPWP Task  CPG 

1.0 MPO Support and Administration 103,676.66$          
1.1 General Program Administration 70,760.27$                   

Salaries and Benefits 44,990.27$                   
Total Operating Expenses 25,770.00$                   

Administration 10,220.00$                   
Advertising 600.00$                       
Office Expenses/Supplies 3,000.00$                    
Office Rent 4,240.00$                    
Phone/Internet Service 2,010.00$                    
Printing and Copying Services 1,200.00$                    
Mileage Reimbursement 2,000.00$                    
Travel & Training (Hosting KAMPO 2020) 2,500.00$                    

1.2 UPWP and Budget 13,805.67$                   
1.3 MPO Committee Support 7,309.78$                     
1.4 Professional Development and Training 11,800.94$                   
2.0 Involvement & Outreach 18,534.64$            
2.1 Outside Agency Committees/Presentations 15,007.01$                   
2.2 Internal Documents & Outreach Efforts 3,527.62$                     
3.0 Regional Planning Initiatives 162,905.24$          
3.1 Long-Range Transportation Plan 69,390.63$                   

Salary and Benefits 65,244.88$                
Consultant Services: Travel Demand Model and Data Sets 4,145.75$                  

3.2 Transportation Improvement Program 8,633.46$                     
3.3 Community Initiatives & Projects 58,435.54$                   
3.4 Regional Datasets & Analytics 26,445.60$                   
-- Non-CPG Eligible Expenses* 800.00$                        

Vacation Leave Payout Contingency 5,000.00$                     

TOTAL  290,916.54$          
*Include professional memberships and non-CPG eligible expenditures

Consolidated 
Planning Grant 

(CPG)
Local Funds Total 

$207,127.81 $83,788.73 $290,916.54
71% 29% 100%

% of population Match Amount
54.4% $45,570.06
24.3% $20,355.34
7.6% $6,362.95
5.9% $4,948.28
4.5% $3,810.80
3.3% $2,741.30

100.0% $83,788.73

Activities

Budget Breakout

2020 MPO Funding 
Breakout

Jurisdiction
2020 Local Match Breakout

Percentage of Budget

Geary County
Total

Manhattan
Junction City
Pottawatomie County
Riley County
Wamego
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FISCAL AGREEMENT  
BETWEEN THE FLINT HILLS METROPOLITAN PLANNING ORGANIZATION AND 

ITS MEMBER JURISDICTIONS 

THIS FISCAL AGREEMENT (the “Agreement”) is hereby entered into this ____ day 
of ______________, 2020, by and among the Flint Hills Metropolitan Planning 
Organization (hereinafter called the “MPO”), and by MPO Member Jurisdictions, City of 
Manhattan, Kansas; Riley County, Kansas; City of Wamego, Kansas; Pottawatomie 
County, Kansas; City of Junction City, Kansas; and Geary County, Kansas (hereinafter 
called “Jurisdictions”) (jointly called the Parties). 

WHEREAS, the MPO is the designated Metropolitan Planning Organization for the 
Manhattan urbanized area and is responsible for the continuing, cooperative, and 
comprehensive transportation planning process mandated by federal law and state 
regulations; and  

WHEREAS, the MPO is a legally independent government entity distinct from any of its 
Jurisdictions and is governed by the Policy Board (hereinafter called the “Board”); and 

WHEREAS, the MPO receives operating assistance through federal transportation 
planning funds identified annually in a Consolidated Planning Grant (CPG) Agreement 
between the MPO and the Kansas Department of Transportation (KDOT) which 
requires a local match to access such funds; and 

WHEREAS, the MPO wishes to obtain certain financial support from its Jurisdictions in 
providing local match and to supplement the operations of the MPO, when necessary; 
and  

WHEREAS, the MPO will annually adopt a Unified Planning Work Program (UPWP) 
that budgets the amount of CPG funds and local match funds that will be utilized during 
the calendar year; and  

WHEREAS, the Jurisdictions agree to provide local, non-federal funding to the MPO to 
meet the local match requirement identified in the UPWP; and.   

WHEREAS, this Agreement replaces and repeals the all prior Fiscal Agent Agreements 
as of the effective date of this Agreement. 

NOW, THEREFORE, be it declared that the purpose of this Agreement is to define the 
financial contributions provided to the MPO by the participating Member Jurisdictions 
and to act as the Fiscal Agreement identified in the Flint Hills Metropolitan Planning 
Organization Designation Agreement for Cooperative Transportation Planning (the 
“Designation Agreement”). 
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Article 1-- FINANCIAL/IN-KIND CONTRIBUTIONS 
 

a. The Jurisdictions agree to make financial contributions to the MPO, sufficient 
to satisfy the MPO’s UPWP, after taking into consideration any funds the 
MPO receives from KDOT pursuant to the CPG. The portion of the total 
contribution applicable to each member jurisdiction shall be based upon the 
portion of that Jurisdiction’s population within census blocks in the 
Metropolitan Planning Area (“MPA”), as compared to the total population of 
the census blocks in the MPA, as defined within the Designation Agreement 
(the “Funding Formula”). As of January 2018, those percentages are, as 
follows: Manhattan—54.4%; Junction City—24.3%; Wamego—4.5%; 
Pottawatomie County—7.6%; Riley County—5.9%; and, Geary County—
3.3%. Those percentages shall be modified upon any changes to the MPA 
and/or the release of new decennial census counts from the U. S. Census 
Bureau. 

b. The MPO shall, on or before June 1st of each year, provide to each of the 
Jurisdictions, its maximum UPWP budget estimate for the following year, 
including the amount of funds expected to be received through the 
Consolidated Planning Grant and the estimated maximum amount of local 
match contributions to be provided by the Jurisdictions for the following year.  

c. Each Jurisdiction shall pay its applicable contribution to the MPO in two equal 
semi-annual installments, due on or before January 31st and July 31st. An 
invoice for the first installment will be provided to the Jurisdictions prior to 
January 1st. An invoice for the second installment will be provided to the 
Jurisdictions prior to July 1st. Full and on-time payment of the required 
contribution will keep the Jurisdiction in Good Standing with the MPO and will 
entitle the Jurisdiction to the full benefits and privileges of that standing. 
Failure to make full and on-time payments will result in that Jurisdiction losing 
voting privileges on the Board and not having its locally funded projects 
included in the Transportation Improvement Program (TIP) as adopted by the 
MPO. The Board may take whatever action is necessary to enforce this 
provision.  

d. Unspent local match will be carried forward into the following calendar year.  
The MPO should maintain a bank account balance equivalent to a minimum 
of four (4) months-worth of operating expenses. Should at any time the cash 
balance of local cash in the MPO’s bank account be deemed by the Board to 
be in excess of what is needed to maintain positive cash flow, the MPO will 
credit the Jurisdictions using the same formula as described in Article 1 a. 

d.e. In the event that the MPO’s cash balance should be determined by the 
Board to be insufficient to maintain a positive cash balance until 
reimbursement from the Kansas Departement of Transportation, the MPO 
Policy Board Chair will activate the agreement….. 

e.f. In addition, if a Jurisdiction remains without Good Standing for two, or more, 
consecutive years, the MPO, with the Governor’s consent, may redesignate 
the MPO to remove such Jurisdiction from the MPA boundary and the MPO, 
except no Jurisdiction may be so removed if such removal would cause the 
MPO to fall out of compliance with federal law. Any Jurisdiction that is not in 

Commented [SP1]: I also want to make sure the 
jurisdictions are aware that this isn’t because the MPO doesn’t 
have funding, it is because it is all reimbursement based.  

Commented [SP2]: We need something to address the fact 
that reimbursements from KDOT may take longer than 
anticipated and our cash reserves may fall below what is 
needed to maintain payroll. One idea is to have an agreement 
with a jurisdiction where in the event we need  cash to cover 
expenses until reimbursement they would provide a lump sum 
to the MPO. Once we receive reimbursement from KDOT, we 
would then transfer that sum back to their account or if it is 
near the end of the year (which I expect to be the toughest 
time on our cash flow), we would credit their local match 
invoice for the following year. I am also thinking our Board 
Chair would be the one to execute this action, not staff and we 
would have this agreement ready to go for quick action. I 
know the Wichita MPO has a similar agreement with the City 
of Wichita for this same reason.  

Commented [SP3R2]: My preferred method would be to not 
have to specify an amount in here and simply make it a 
function of the Board and staff where this is monitored 
frequently by both.  
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Good Standing will not be reinstated with Good Standing until it has brought 
all required contributions current.  

f.g. In lieu of required financial contributions, any Jurisdiction may make “in-kind” 
contributions, subject to the following: 
i. No “in-kind” contribution shall cause the Jurisdiction’s financial 

contributions to fall below the required cash local match; 
ii. No “in-kind” contribution shall cause the MPO to realize a shortfall in cash 

needed to meet the UPWP; 
iii. The contributing Jurisdiction must certify the value of its “in-kind” 

contribution and the MPO must agree with such value.  
g.h. The remedies available to the other Parties if a Jurisdiction fails to make a 

payment required under this Article 1 shall be limited to the remedies set forth 
in subsections c. and e. of Article 1.  

 
 
Article 2 PAYMENTS   
 
All contributions required hereunder will be made payable to the MPO for deposit to a 
segregated account attributable and accountable to only the Board as governing body 
of the MPO. The Board will have the sole authority to release any and all funds from this 
account. 
 
The MPO will retain any surplus funds and or any interest earned and accrued on the 
balances of the MPO account. The Board shall apply surplus funds and the interest 
earned to offset funding requirements for the Jurisdictions in future UPWPs, in 
proportional amounts according to the Funding Formula.  
 
 
Article 3 DURATION AND TERMINATION 
 
This Agreement shall commence on the date parties have signed the Agreement and 
shall remain in effect until such time it is revised or superseded by a new Agreement or 
in the event that the MPO no longer serves in the capacity of the Metropolitan Planning 
Organization for the Manhattan urbanized area. 
 
If the MPO is dissolved, all local match cash on hand that was contributed by the 
Jurisdictions will be returned to the Jurisdictions within 60 days of the dissolution of the 
MPO, in proportional amounts according to the Funding Formula, after the MPO has 
paid any outstanding obligations and Fiscal Agent service fees.. 
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